


A valuable residual benefit of the Civic Engagement Initiative 
has been engaging so many people from various sectors  
of the community in a common mission, and in the process 
creating a coalition that might not have otherwise existed 
because of issues that can divide rather than unify. 

— Margaret A. Hendricks, Executive Director 

Goals
• Establish DCCF/COSA as sponsors of the Life Transition 

Network of Delaware County.
• Establish Life Transition Centers throughout the county to 

provide easy access for residents 50+ and their families.
• Engage employers, nonprofits and educational institutions to 

use the Network to reach the county’s estimated 137,000 
residents 50+.

• Secure financial support for full development and ongoing 
operating expenses through grants, corporate sponsorship 
and government funding.

Benefits of collaboration with Coming of Age
• Coming of Age is rapidly gaining name recognition in the 

boomer and older adult market and will eventually have 
a strong regional presence through partnerships being 
developed with the state of Delaware and surrounding 
counties in Pennsylvania.

• Coming of Age has been very accommodating in discussions 
about ways to co-brand its website; that is, “Coming of Age: 
Delaware County” sponsored by DCCF and COSA. Coming 
of Age is also offering content and technology support, as 
well as programmatic activities, including Exploring Your 
Future—a retirement planning program that can be delivered 
through senior centers and public libraries, and learning labs 
to assist nonprofits in recruiting and retaining volunteers.

• Coming of Age is eager to collaborate with Delaware County, 
providing an opportunity for all parties to build a model that 
is cost effective and optimally effective in achieving the goals 
and objectives of Phase 2.

Benefits to participating entities
• Nonprofit service providers in the county benefit by coming 

together in a common cause, sharing resources and leveraging 
the assets each has to offer the community. Additionally, each 
benefits from the public relations value of affiliation with the 
program which will be a model of efficient collaboration and 
resource sharing.

• For-profit organizations have the opportunity to support a 
comprehensive program that provides valuable services 
to constituencies in which they have a business interest. 
Participation is a natural extension of their community 
relations initiatives and is a cost-effective way to demonstrate 
their concern for the quality of life of a large segment of the 
county’s population.

In response to another key finding of Phase 1, the project 
director for Phase 2 has designed a three-credit undergraduate 
course titled “Managing the Intergenerational Workforce” at 
Villanova University. The course is the only one of its kind at the 
undergraduate or graduate levels in the Philadelphia region.
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